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Scientific	
  &	
  Administrative	
  Staff	
  Mobility	
  2018	
  

	
  
Project	
  ideas	
  for	
  administrative	
  staff	
  mobility	
  2018	
  
The	
  following	
  presents	
  a	
  short	
  list	
  of	
  possible	
  projects	
  that	
  would	
  coincide	
  with	
  the	
  idea	
  of	
  the	
  call.	
  
This	
  is	
  meant	
  to	
  give	
  you	
  an	
  idea	
  of	
  what	
  we	
  would	
  like	
  to	
  achieve,	
  but	
  is	
  to	
  no	
  extent	
  complete.	
  
We	
  are	
  excited	
  to	
  learn	
  about	
  your	
  projects	
  ideas	
  –	
  please	
  do	
  not	
  hesitate	
  to	
  contact	
  us	
  prior	
  to	
  the	
  
deadline	
  of	
  the	
  call.	
  
	
  
Research	
  marketing	
  

How	
  to	
  promote	
  the	
  partnership	
  between	
  Flinders	
  University	
  and	
  TU	
  Dresden	
  within	
  both	
  
universities	
  and	
  outside?	
  
- Analyse	
  the	
  most	
  valuable	
  target	
  groups	
  
- Network	
  with	
  the	
  most	
  important	
  facilities,	
  e.g.	
  in	
  marketing,	
  research	
  support,	
  career	
  

development,	
  etc.	
  
- Utilise	
  the	
  already	
  established	
  Cotutelle	
  template	
  to	
  attract	
  more	
  joint	
  projects	
  

	
  
Student	
  exchange	
  

- Strengthen	
  the	
  partnership	
  by	
  strategically	
  developing	
  student	
  exchange	
  between	
  both	
  
universities.	
  

	
  
Knowledge	
  transfer	
  

What	
  specific	
  knowledge	
  has	
  either	
  one	
  of	
  the	
  partners	
  to	
  offer	
  that	
  might	
  be	
  valuable	
  for	
  the	
  
counterpart?	
  We	
  are	
  looking	
  forward	
  for	
  employees	
  who	
  are	
  keen	
  to	
  pick	
  up	
  on	
  complementary	
  
knowledge	
  from	
  TU	
  Dresden	
  or	
  who	
  are	
  able	
  to	
  transfer	
  strengths	
  from	
  Flinders	
  University	
  to	
  TU	
  
Dresden.	
  

	
  
Fundraising	
  

How	
  to	
  facilitate	
  our	
  strategic	
  partnership	
  and	
  joint	
  research	
  projects	
  between	
  both	
  universities	
  
to	
  raise	
  funds?	
  
- Evaluate	
  attractive	
  research	
  topics	
  
- Network	
  with	
  key	
  players	
  in	
  research,	
  PR/marketing,	
  fundraising	
  
- Aim:	
  to	
  develop	
  a	
  concept	
  for	
  at	
  least	
  one	
  project	
  idea	
  that	
  can	
  be	
  used	
  to	
  raise	
  funds	
  for	
  

joint	
  project	
  work	
  and	
  find	
  a	
  way	
  to	
  implement	
  
	
  
Third-­‐party	
  funding	
  for	
  joint	
  projects	
  

What	
  sources	
  of	
  funding	
  may	
  contribute	
  to	
  the	
  strategic	
  development	
  of	
  the	
  partnership	
  or	
  
enable	
  more	
  joint	
  projects	
  in	
  research	
  in	
  the	
  near	
  future?	
  
- Network	
  with	
  the	
  relevant	
  structures	
  at	
  both	
  universities,	
  familiarise	
  yourself	
  with	
  strategic	
  

areas	
  of	
  research	
  collaboration	
  in	
  the	
  partnership	
  
- Analyse	
  the	
  research	
  funding	
  structures	
  in	
  both	
  countries	
  
- Develop	
  a	
  list	
  of	
  funding	
  bodies	
  that	
  could	
  contribute	
  to	
  this	
  aim	
  
- Draw	
  a	
  concept	
  on	
  how	
  to	
  distribute	
  the	
  information	
  for	
  the	
  best	
  possible	
  outcome	
  via	
  

international	
  offices/research	
  support	
  
	
  


